
Below is sample language of a thank you letter for Council Members you worked with during the 

preliminary budget. We must ensure that the wins we secured in the Council's Preliminary Budget 

Response remains a priority throughout the rest of budget negotiations and keeping up the drumbeat 

to keep these issues front of mind for our allies on the Council. 

 

This is just sample language. Feel free to edit and cater the language to your personal conversations 

and sub-sector wins also included in the budget response.  

 

_________ 

 

The Honorable [NAME]  

Council Member, New York City Council  

250 Broadway, Suite [NUMBER] 

New York, NY 10007  

 

Dear Council Member [NAME], 

In the face of a critical budget during an unprecedented public health emergency, thank you for your 

strong advocacy and continued partnership on behalf of the human services sector. Thanks to your 

support, the City Council’s FY22 budget response calls for the full restoration of the Indirect Cost Rate 

(ICR) funding initiative, a 3% Cost of Living Adjustment (COLA) for City-contracted human services 

workers, and increased wages for the essential human services workforce.  

 

The proposed investment of $57 million for the reversal of FY21 cuts to the ICR funding and increasing 

the baselined funding for the initiative to $91 million to cover the total costs of program implementation 

is crucial for New York City’s COVID-19 response and recovery.  

 

New York cannot have an equitable recovery from this pandemic without a strong and fully funded 

human services sector, yet the City has slashed already underfunded contacts over the past year by 

clawing back ICR funding from organizations on the frontlines.  

 

When the human services sector is chronically underfunded, New York City further perpetuates racial, 

social, and economic inequities at the expense of a workforce comprised predominantly of women and 

people of color. Thank you for highlighting this injustice in the City Council’s Preliminary Budget 

response by also including a proposed investment of $48 million to restore the COLA for human services 

workers and affirming the City Council’s commitment to upholding wage equity across the human 

services sector. 

 

Change is needed now. Fully honoring the ICR Funding initiative and investing in the essential human 

services workforce are vital steps forward to fortify the community institutions that serve millions of 

New Yorkers. These priorities must make it into the Adopted Budget.  

Your support is crucial to address these concerns. As budget negotiations continue, we hope that these 

vital investments remain a top priority for the City Council. We greatly value the City Council’s 



partnership with the human services sector and look forward to continuing to work together on these 

critical issues. Thank you again for your support. 

Sincerely,  

 

[NAME] 

 

 

 

 


