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May 15, 2015

Dear members and partners,

I am pleased to present the Human Services Council of New York’s report on the initial impact
of HHS Accelerator. As you know, HSC partnered with the New York City Deputy Mayor for
Health and Human Services five years ago to conceptualize a Web-based procurement system
that would streamline human services contracting and foster more open and efficient
competition. The HHS Accelerator team, the Office of the Deputy Mayor for Health and Human
Services, the Mayor’s Office of Operations, and the Mayor’s Office of Contract Services have
been true partners in streamlining the procurement process, and the success of HHS Accelerator
is a reflection of their thoughtful, user-driven approach.

Our study revealed a high level of provider satisfaction with HHS Accelerator. We administered
an online survey to providers of all sizes and interviewed users regarding their procurement
experience before and after the launch of the system. Participants identified greater efficiency,
reduced administrative burdens, and outstanding customer support as key benefits of HHS
Accelerator. They see the potential for even greater benefit once all City human services
agencies fully engage in its use and as additional components are added.

During our interviews and via the online survey, providers offered ideas to make the system even
more robust. HSC is working with the HHS Accelerator team to address these suggestions. In
addition, we will be at the table as new components, such as the newly released Financials
module, roll out and enhancements are made. | would like to recognize Tracie Robinson, Policy
Analyst, for her work researching, conducting interviews, and writing this report and Michelle
Jackson, Associate Director & General Counsel, for spearheading our collaboration with HHS
Accelerator since its inception.

Partnering with City agencies and bringing the voice of nonprofit human services providers to
City initiatives are important parts of our ongoing work, and are made possible with your
support. We look forward to spearheading additional advancements on behalf of the sector.

Sincerely,

Z,__a_&__ —

Allison Sesso
Executive Director







Contents

FOP@WOIM ... ettt ettt ettt e st e e bt e e st e e bt e e s bt e e s ab e e she e e sabeeesabeesabeeembeesneeenbeeeseeesareeesareenn 2
ACKNOWIBAZEMENTES. ...ttt e e e e e et e e e e e et e eeeeaeeeeesassstaaaeeseeanstssasasaeasssaansssresesssnannnns 3
EXECUTIVE SUMIMAIY ..ciiiiiiiiiiiiiiieieitieietete e eeeeereeeeeeeeeeeeeeaesrarara—eeeeeeseeesesessnssssssnsnnsnsnsessssssssssnsssnsnsnnnnsnnnnnnnnsnsnnns 4
2 ol 4= { o YU T o PR 5
Overview of the Procurement and Contracting ProCESS .......ccuuiiiiicieieieiiiie ettt erree et e e e ereee e e 6
Key Actors in the ProCUremMeNnt PrOCESS.........uuuiiiiieeei ettt e e e e e et ree e e e e nbraae e e e e e e e e e ennsnaneeenas 7
VENDEX .. ettt ettt ettt ettt ettt ettt ettt e e e e e e e e et et e e et et ettt et et ettt te e e e e et et e et e e e ettt et et et ettt et eeeeeeaeeeeeeeeneranes 8
OVEIrVIEW Of HHS ACCEIBIATON .. .ciiiietie ettt et e st e e sare e s sbee e sree e saseesbeeesareeenns 9
The DOCUMENT VAUIE c..eeniiiiieeieeee ettt sttt st b e s bttt bt e b e sae e et e e beesree e 9
The Prequalification APPliCatioN ......coiii it e e e are e e s s aeeenaaeaeesenees 10
PrOCUIEIMENTS. ..ottt e s e s s s 10
T T To T ] T RO TP 11
Y 1= TP PSP PRROPRTI 11
N ool [T =Y o gl U LY T SRR 11
Methodology Of this REPOI.....cceiiiei e e e e e e e st re e e e bt e e e aateeeeeanteeeeennsenas 13
Y R [oT o =T a L A Y=Y [Tt 4o o SRS 13
SUrvey and INtErvIEW QUESTIONS .......uiiiieiiiieeccitee e et e et e e e ste e e e et e e e e s tee e e s bbeeeeeabeeeeesaseaeasaseessssseeas 13
The IMPact Of HHS ACCEIEIAtON ... ... it e e e et e e e e e e e e e e snsrraaee e e sennraranaeeaas 14
D IUT o] [or= Y 4 ToY W OV T =11 [=To SRRt 15
TaTeleY e H 1 € =T g ol VN 2 =T [U ol =Y o FO O SURROt 16
Notification of Opportunities StreamMIiNed .............eeiviiiiii i e e arre e e 16
Voluminous RFPs and Burdensome Documentation Requirements Mitigated..........ccccceeecvveeeeciieeenne. 17
Requests for Original Documents MiNIMIzZEd .........ooovciieiiiiiieee e e s e e et e e s erraee e sanes 18
Building on Success: Possible System IMpProvements....... ... iiecciiiiiieie e e 20
Enhance the DOCUMENT VAUt .......ooiiiiiiieeeee e st 20
INCrEAse File Size LIMItS...ccouiiiiiiieiee ittt sttt st e b e sbe et e b e b e saeeeneeennees 20
Enhance Learning OPPOrtUNILIES ......cccuiiii ittt e e ee e e etre e e e e atee e e e sabte e e e eataeeesrteeeeennens 20
Streamling RFP NOTIfICAtIONS .....eeiuiiiiiiiieieeee ettt st see s e sne e s 20
Enforce and EXpand Use REQUIFEMENTS........cc..uiiiiiiiee et e e e e eeccrteee e e e e e e e s ree e e e e s s e annsraeeeaeeeeeennnnnnes 21
16073 ol 1 To T o DT PO UTOP USRI 22
AN 01T o |t USRS 23



